
Option 3   Transparency

STEPS TO MAKING A DECISION
(The Problem-Solving Technique)

STEP #5:  Evaluate results of 
the decision and accept 
responsibility for results of the 
decision.

STEP #4:    
Make a decision, 
plan, and act on 
the decision

STEP #3:  
Explore and
evaluate possible 
solutions

STEP #2:  
Brainstorm
possible 
solutions

STEP #1:  
Identify
the problem


