BRAINSTORMING SHEET
On the lines below write an activity, project or event that could be incorporated into a National Program or Star Event. For example if the letter U appears on a line an appropriate response could be Auction. Words can begin with, include or end with the letter you have been given. Once you come up with the word write a brief description of how you would incorporate five or your ideas into a competitive event. For example: an auction could be held to raise funds for a community service project.
_____________________ C _____________________

_____________________ O _____________________

_____________________ M _____________________

_____________________ P _____________________

_____________________ E _____________________

_____________________ T _____________________
_____________________ I _____________________

_____________________ T _____________________

_____________________ V _____________________
_____________________ E _____________________

_____________________ E _____________________
_____________________ V _____________________

_____________________ E _____________________

_____________________ N _____________________
_____________________ T _____________________

_____________________ S _____________________

PLANNING TREE RULES
1. THINK POSITIVELY
Solutions to difficult problems are not always obvious. But they can be created through planning, hard work and creativity.

2. WRITE DOWN EVERY IDEA THAT COMES TO MIND
Use a separate sticky note for each idea, if the idea won’t work for this particular project it can easily be moved to another. Don’t judge any ideas at this point—just write them down and stick them on the tree.

3. WRITE DOWN AS MANY IDEAS AS POSSIBLE
We are looking for quantity at this point in our planning.

4. COMBINE YOUR IDEAS AND REFINE THEM
Ideas may play off each other

5. KEEP NEGATIVITY OUT
No negative statements in the conversations…no “well, we’ve never done that, it just won’t work.”

THE PRUNING PROCESS

Eliminate ideas you know will not work. Rate each idea using a scoring range of 1-5 with five being the highest score and one being the lowest score.

1. How effective will the idea be?

2. How easy/ difficult will it be to put the idea into action?

3. How long will it take?

4. How much will it cost?

**THE BEST IDEAS WILL HAVE THE HIGHEST SCORES**

Prioritize the different ideas according to scores

Discuss how a variety of ideas can be combined into one event.
Planning Tree
Event Name: ________________________
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Planning Tree Category

Descriptions

· Project Goals

What you want to accomplish with this project.

· STAR Events

What STAR Events could this project be developed to enter

· National Program

What national program(s) would this project fit into?

· Who can help?

How many chapter members could/should/would be involved? 

What community organizations have a similar goal or mission?

What other community groups will benefit from the project?

What other community members or organizations offer similar services/ opportunities/ education?

· Activities

What will you do? (Fundraising event such as an auction or dance), How can we increase awareness? (Presentation, posters, rally)

How will we recognize those who participate in the project?

· Resource Development

Where will the funding come from? (Fundraising/ donations/ grants)

What sources can we use for research/ investigation?

Develop a contact list.

· Supplies and materials

Make a list of what is needed

Keep a running list of what is used and the cost or source

Keep files from one year to the next (it makes planning easier!)

· Public Relations

Develop a list of email addresses, phone numbers and contact information.

· Current skills which will be useful for this project

Take a good look at your team and evaluate who is good at what!

· Skills we need to develop

What needs to be done that we don’t know how to do?

Who can help us?

· Obstacles

Think about things that could go wrong, make a contingency plan.
From your list pick One activity that fits in each category below:

National Program

STAR Event

Fundraising (money for chapter)

Service
FCCLA Classroom Implementation Plan

Identify Concerns













What classes do I teach?

What specific objectives do I find students needing the most instruction on?

What major projects are already in my curriculum or do I plan to implement this year?

What FCCLA program would give life application to this topic?

What are the goals and units of this program?

Set a Goal















Specific


Measurable 


Achievable


Realistic

Timely

Form a Plan














Who:

What:

Where:

When:

How:

Why:

Resources:

Budget:

Additional Details:

Act
















What are you going to do to achieve your goal based on your plan? Explain fully.

Follow Up















What are the immediate effects of this project?

What are potential long-term effects of this project?

What necessary changes do you see to this project in the form of additions, subtractions, and substitutions?

What obstacles arose in the planning and implantation of this project and how can you prepare the enxt time to overcome these obstacles?

National Program:





Who can help?





Activities





Resource Development





Supplies and Materials

















Public Relations:




















Goal #3








Goal #2








Goal #1








Project Goals








Star Event:





Obstacles:





Current skill which will be useful for this project:





Skills we need to learn to complete this project:








