What we do in our kitchen labs is have the head chef for the day give each group member points based on their work ethic Each lab we do is worth 40 points on the student's grades. Ten of those points come from the head chef (30 points are at my discretion - unless there are problems I give them all 30). At the bottom of our lab sheets there is a spot for the head chef to give points. I tell the students up front that what the head chef records for points is final - they need to do their part and pull their weight.

While there are times where the students are afraid of their peers and will just automatically give every all 10 points, for some it really works. My big struggle is just making sure that the students rotate the jobs listed on the lab sheet. If everyone does take a turn at being head chef and giving points, at some point the students will get an honest evaluation of their work ethic during the labs.
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Does anyone have some kind of rubric or a way of having the students critique each other for labs? I am trying to figure a way I can gently let some students know how their peers view their work ethic, not just the teacher. When I ask on lab evaluations if the work was shared they always reply with a yes.
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