3-5 Year Plan - FACS Department (Sample)
Instructors: Kate Albertson, Pat Wayman, Lisa Chenoweth, Sue Garner
	Goal
	2008-2009
	2009-2010
	2010- 2012

	1.  Curriculum/ Instructional Materials
	     Clothing I/II
     Clothing Design
     Fashion Strategies
      Foods I/II
     Child Development

     Child Care I/II
     FHS 2600

     Interior Design I/II
     Fashion Strategies

     Adult Roles

     Financial Literacy

     FHS 2400
	A.  Same with adjustments as needed for enrollment needs and curriculum requirements.

B.  Possibly add Food Science

C.  Vertical teaming with middle schools

D.  Update audio visual
	Add ProStart or Culinary Arts
New textbooks needed
Update audio visual

	2.  Equipment
	A.  Replace sinks, countertops, and faucets in foods lab

B.  Charging Cart for Reality Works simulators
	A.  Replace sewing machines

B.  Replace foods lab equipment as needed due to wear and tear
	A.  Complete department remodel to facilitate more students in foods lab and commercial food service lab

B.  Addition of 1 classroom

	3.  Professional Development
	A.  Attend FACS summer and mid-winter conferences, Jumpstart Conference – others as needed.

B.  Classes for Lane Change as needed
	Present a class at FACS summer conference
Serve on a conference committee or UAFCS / UATFACS Board
	Same

	4.  Program Recruitment
	A.  School brochure

B.  In-class discussion

C.  Individual contact

D.  Sophomore registration night

E.  Advertise programs at middle schools
	Same
	Same

	5.  Advisory Board
	Contact 1 person from each area to serve on school advisory committee.
	Develop possible district advisory for each area.
	Meet semi-annually with advisory committee.

	6.  Numeracy and Literacy
	A.  District No CTE Student Left Behind curriculum

B.  School 6-trait Writing

C.  School Reading Strategies
	Same
	Same

	7.  Skill Testing
	Increase students reaching 80% standard through testing and retesting state objectives.  Each teacher has looked at last year’s results and is concentrating on weak areas.
	Evaluate previous year – adjust teaching as necessary to achieve student success.

Follow state standards more closely in our teaching.
	Same



	8.  Pathways
	A.  Post CTE pathways posters
B.  Provide input to students to help them make class choices in accordance with personal goals and interests.
	Pathway Bookmarks for parent teacher conference
Post new FACS Pathway posters (8)
	Same

	9.  Student Feedback
	A.  Individual feedback

B.  Class evaluations
	Same
	Same

	10.  FCCLA
	A.  Encourage STAR event participation by including STAR events in curriculum.

B.  Member committees

C.  Run state officer
	Use new STAR event rubrics in FACS classes.
Be a 4 Star Chapter
	Send the HS FCCLA officers to middle school for presentation on FCCLA
FCCLA Bulletin Board


