3-5 Year Plan – High School FACS Department (Sample)
Instructors: Kate Albertson, Pat Wayman, Lisa Chenoweth, Sue Garner
	Goal
	2015-2016
	2016-2017
	2017- 2020 

	Curriculum/ Instructional Materials
	Clothing & Textiles I/II
Fashion Strategies
Foods & Nutrition I/II
Child Development

ECE I/II
Interior Design I/II  
Adult Roles
Teen Living
Use Moodle to include daily objectives that match standards, lesion materials, test supports for student reference.  
	Adjustments as needed for enrollment needs and curriculum requirements.

Incorporate FCCLA into the curriculum.

Vertical teaming with middle schools

Update audio visual to Moodle
Develop web site (canvas or Weebly) with lesson materials all courses
	Add ProStart or Culinary Arts
Update media/audio visual materials and to Moodle

New textbooks needed
Add concurrent enrollment

Plan a curriculum field trip.

Use Drop Box and other software to use and share effective lesson plans

	Technology, Equipment \ Facility Needs
	Replace sinks, countertops, and faucets in foods lab

Foods II: 6 Scales, 6 Knife sets and 6 Meat Therm.
Replace 2 electric ovens in foods lab. 36 aprons.  

Depart. chrome book cart

Child Development textbooks
	Replace 5 sewing machines with annual rotation, scissor sharpener. 
Replace culinary lab equipment as needed due to wear and tear.
3 Mat cutters/12 metal rulers
Baby simulator supplies.
	Handicap kitchen unit.

Laser printer for department & CD/ECE student printing needs.
Fashion/Interior Design Software – mini iPad lab

Replace/repair baby simulators as needed.

	Professional Development
	 Attend FACS summer, nutrition and mid-winter conferences, Jump$tart conference, USU Textile Conference.

District PLC
Classes for Lane Change as needed
Join FACS Professional Organizations

Take classes for technology, and curriculum development, summer internship
	Attend FACS summer, nutrition and mid-winter conferences, Sewing Conference.
Present a class at FACS summer conference
Serve on a conference committee or UAFCS / UATFACS Board

Renew FACS Professional Organizations membership

District PLC


	UEN Professional Development courses.

Serve on UAFCS / UATFACS Board
Renew FACS Professional Organizations membership

Present a class at FACS summer, FCCLA  or Mid-Winter conference

CPR\First Aid Training

ServSafe Test taken.

Attend UAEYC conference

	Advisory Board \ Professional Learning Community
	Contact 1 person from each FACS area to serve on school advisory committee.

Incorporate more guest speakers in lessons. Build speaker list.
Industry help with current trends and practices
	Increase contact with industry for curriculum, field trips, development of new classes.
Input from advisory board/PLC on fundraising and possible grants for program needs.  Help with program resources.
	Monthly PLC / semi-annually advisory committee meeting.

Have advisory board members be FCCLA judges.

Use industry partners on regular basis. 

Invite to speak at FACS Conference.

	FACS Program Recruitment
	Posters showing FACS related careers-classes in hallway & classroom

Use “class meetings” to recruit for FACS classes.

School FACS contest all involved: Fashion Show/Iron Chef/ Food stylist competition

Project display in Library

Advertise programs at middle schools
	Advertise with junior high tours, FCCLA officers.

Use Display case to show student projects.

Put class photos of projects on school TV. Contribute to school newsletter and website.

Inform counselors of our programs and standards.

Recycle Redesign
	School brochure/ Advertise programs at middle schools
Tell classes about other FACS classes taught.

Establish traditions of students look forward to like free enterprise, preschool, time capsule project, cooking/sewing competitions

Freshman Fair Night

	Numeracy and Literacy in the FACS Classroom
	Use STEM vocabulary and intergrade into lessons to see cross curricular connections

Use Utah Compose to grade students on 6 traits of writing.

Use AVID pre-reading and Reading Strategies
	Apply basic math/ geometry/ fractions to lessons involving Recipes, sewing measurement, finances.

Vocabulary word walls – use as review for state test & literacy.
School Reading Strategies
	Post math bell quizzes to review concepts
Add two CTE in Math lesson plan to course.

Access FACS common core grids & align teaching to emphasis numeracy & literacy concepts.

	Skill Certification Testing
	Use UTIPS or Moodle tests for skills test

Incorporate more review games whole semester.

Teach student strategies to increase test performance.
	Follow state standards / vocabulary more closely in our teaching.

Enhance student learning through multiple learning techniques

Study guides
	Continue improving study materials for tests.

Offer study groups in advisory for state tests
Vocabulary word walls for our courses.

	FACS Pathways
	Post pathways posters

Develop resources to help students understand the FACS Pathways 

Provide information about class choices in relation to careers on a daily basis.
	Pathway Bookmarks for parent teacher conference

Use advisory committee to increase career opportunities and awareness for students

Provide information about FACS pathway class choices.
	Show students the CTE Pathway PPT

Work with counselors to help them understand our FACS Pathways.
Invite industry to participate in PLC’s - Classrooms

	Student \Parent Feedback
	Pride and completion in class projects

Display more student projects to have self-pride in their work

End of semester survey
	Pride and completion in class projects

Point out good things in class

Individual feedback

Set student goals and reevaluate on a regular basis
	Pride and completion in class projects

Wall of Pride – earn right to have projects posted. 

Social Media feedback

	FCCLA
	Explain and encourage FCCLA participation at high school level, hang posters, wear FCCLA gear.  Step One

Be a 3 Star Chapter

Run a FCCLA state officer

Go to region activity
	Integrate STAR event rubrics as assignments in FACS classes. Use FCCLA leadership concepts in class.

Be a 4 Star Chapter

Inform for a CTE scholarship FCCLA membership critical
Go to FCCLA Fall Leadership
	Send the HS FCCLA officers to middle school to heighten awareness of  FCCLA

Keep FCCLA Bulletin Board updated.
If you love FACS – you will love FCCLA!

Wear FCCLA gear. Step One


