3-5 Year Plan – FACS Middle/Junior High Department (Sample)
Connie Smith, Sally Johnson
	GOAL
	2015-2016
	2016-2017
	2017- 2020

	Curriculum /  Instructional Materials
	Curriculum & Classes

8th FACS Exploration 

7th College & Career Awareness - FACS

9th grade Teen Living

 Increase student achievement through effective curriculum and instruction

Increase use of latest technology in classroom.  Create PPT with notes pages that follow exact state standards, reviews using kahoot and other games.

Incorporate more STEM activities as stated in state standards.

Do video demos for new labs and machines.
	Curriculum & Classes

8th FACS Exploration 

7th College & Career Awareness - FACS

9th grade Teen Living

Update media/audio visual materials

Add all curriculum to Moodle including links for videos, etc.
Produce bulletin boards to support curriculum
Develop web site (canvas or Weebly) with lesson materials all courses and daily objectives
Create and implement a formative assessment every three weeks.
Meet SLO
	Curriculum & Classes

8th FACS Exploration 

7th College & Career Awareness - FACS

9th grade Teen Living

9th grade Fashion Strategies
Update media/audio visual materials to Moodle
Fine tune careers lesson materials

Produce multimedia demonstrations to support curriculum
Implement a flip classroom
Require service learning project in 8th FACS Exploration or other FACS course.

	Technology Equipment and Facility Needs

	Replace Kitchen equipment, starting with 8 sugar and 8 flour containers.

Use document camera more with sewing demo’s
Put shelves in storage cabinets that were used as a closet.
	Continue upgrades of kitchen equipment.  New washing machine, one scissor sharpener and 32 aprons.
Update supplies for Baby Simulation. Buy new babies as needed. 
	Continue upgrades of kitchen equipment.  8 Waffle irons and 8 each of other small appliances.

Replace old cutting mats
Replace 8 sewing machines/sergers on rotation.

	Professional Development
	Join FACS Professional Organizations

UEN Professional Development courses.
Summer Conference

Nutrition Conference
Participate in District PLC for Curriculum for Teen Living
	Renew FACS Professional Organizations membership

District PLC
Summer Conference
Nutrition Conference
Mid-Winter Conference

College & Career Awareness Conference
	Renew FACS Professional Organizations membership

District PLC
Summer Conference
Nutrition Conference
Mid-Winter Conference

Serve on UAFCS / UATFACS Board

	Program Recruitment
	Posters showing FACS related careers-classes in hallway & classroom
Use “class meetings” to recruit for FACS classes.

Recycle Redesign
School FACS contest all involved: Fashion Show/Iron Chef/ Food stylist competition

Project display in Library
	Posters showing FACS related careers – classes in hallway – Bulletin boards
Use Display case to show student projects.

Put class photos of projects on school TV. Contribute to school newsletter and website.

Inform counselors of our programs and standards
	Posters showing FACS related careers-classes in hallway - classroom
After school FACS classes

Tell classes about other FACS classes taught.

Establish traditions of students look forward to like free enterprise, preschool, time capsule project, cooking/sewing competitions

	Numeracy and Literacy in FACS classroom
	Apply basic math/ geometry/ fractions to lessons involving Recipes, sewing measurement, finances.

Use Popcorn reading when using text books in class.
	Align basic math/ geometry/ fractions to lessons with math teachers 

Use Utah Compose to grade students on 6 traits of writing.
Use AVIS pre-reading and reading strategies.
	Use STEM vocabulary and intergrade into lessons to see cross curricular connections
Create goals that focus on teaching skills that aligned with literacy common core strategies

	 Skill Testing
	Use UTIPS or Moodle tests for skills test
Incorporate more review games whole semester.

Teach student strategies to increase test performance.
	Use UTIPS or Moodle tests for skills tests
Enhance student learning through multiple learning techniques

Study guides
	Use UTIPS or Moodle tests for skills test
Continue improving study materials for tests.

Offer study groups in advisory for state tests

	FACS Pathways
	Post pathways posters

Develop resources to help students understand the FACS Pathways 

Provide information about class choices in relation to careers on a daily basis.
	Use advisory committee to increase career opportunities and awareness for students

Develop resources to help students understand the FACS Pathways 

Provide information about FACS pathway class choices.
	Post pathways posters

Develop resources to help students understand the FACS Pathways 

Invite industry to participate in PLC’s
Use CDA’s resources that include pathways.

	Student Feedback
	Pride and completion in class projects

Display more student projects to have self-pride in their work
End of semester survey
	Pride and completion in class projects

Point out good things in class

Individual feedback

Set student goals and reevaluate on a regular basis
	Pride and completion in class projects

Wall of Pride – earn right to have projects posted. 
Social Media feedback

	FCCLA
	Explain and encourage FCCLA participation at high school level, hang posters, wear FCCLA gear.  Step One
Use FCCLA Leadership concepts in 7-8 grades classes.
	Explain and encourage FCCLA participation at high school level. Step One 

Use FCCLA Leadership concepts in 7-8 grades classes.

Invite high school officers to talk to 9th grade classes
	Explain and encourage FCCLA participation at high school level 

Use FCCLA STAR events in classroom
Be a classroom advisor
Love FACS – you will love FCCLA!


