TOP 5 END SITE GOTCHA’s
1. Video codec will not connect; codec may need to be rebooted

· Infrequently after sitting idle for many hours or overnight the video codec may need to be rebooted by powering the unit off and back on again.
2. Video codec will not connect; network switch may need to be rebooted (Complex sites only)
· Complex Origination sites have a small Linksys or ProCurve switch that may need to be rebooted infrequently due to long periods of inactivity.
3. Crestron panel is not working properly; control module may need to be rebooted
· Infrequently after sitting idle for many hours or overnight the Crestron control module located with your IVC equipment may not function properly and may need to be rebooted by powering the unit off and back on again.
4. There is echo, noise, static or buzzing audio; always do an audio check for events

It is important to use the test time at the beginning of events to do quality audio checks to identify any issues before instruction begins.
· Echo, is usually due to an open mic in the room or the VCR mixer pot being turned up.

· Try to ensure that all mics to be used for an event are tested with the other sites. 
· Echo can be introduced by the mixer pot assigned to control outgoing VCR volume has been left turned up (they should only be turned up to play back tapes, and turned down after for classes).
· Static can be caused by a bad cable, microphone or the mixer. 
· Always test the microphones that will be used by event participants and ensure microphones that are not being used are turned off.

· Also note that if the instructor is using a lapel or lavaliere mic the batteries often get low or have gone bad and could cause static, feedback or not to function at all.
· A “buzz” can be introduced if a mixer pot is turned up but does not have a mic connected to it or a power cable is in close proximity to a mic or mic cable. 
· Try to turn the volume down on any mixer pots not connected to a microphone.
·  A buzz or hum can often be introduced by a mic cable that is in close contact with a power cord. Try to ensure that mic cables are isolated from power cords.
5. There is no video on projector or monitor: check power and video input
· Always ensure the projector or monitor is powered on correctly. 

· The projector or monitor may be on an incorrect video input.

· This can usually be changed by using the projector or monitor remote
· The projector bulb may have burned out (notify the VOC as soon as possible).

· The projector power supply may need a reset.

· A cable has been unplugged or has gone bad. Always check the video cables and connections to all display devices and video codec regularly.
