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M E E T I N G # 4

C A R E S  A C T



A G E N D A

• Ekahau training plan 

• Review Dashboard 

• Past due 

• Priority of the week 

• Issues/Risk Log 

• FAQ 

• Communications 

• Q & A



S TA K E H O L D E R  O R G  C H A R T
Added Alan Gibbons for Ekahau Training. Updated LEA and Joleen 
roles.



E K A H A U  T R A I N I N G  O V E R V I E W
• Kickoff by high level concept 

of training (Barry) 

• We are lucky to get training 
and pulled strings with Keith 
(Alan) 

• Rules on Advanced training, 
pre-req (Alan) 

• Get registered by 9/15 so we 
can get an idea to see who in 
class) 

• Current training schedule for 
beginner and advanced users 
(Alan)



E K A H A U  T R A I N I N G  P L A N

• Get a spot by 9/15 for Basic 
training. Otherwise no 
guarantee for training and 
not able to attend advanced. 

• Training is not mandatory 

• Pre-req for Advance is 
Beginner training. 

• Get a rig then 2 seats of 
training 

• Remind that they will have 
the same problems next year 
so do it this year.

• Vendor send all 
information for class 

• Link to Zoom class 

• No login 

• Temp license in class 

• Must have a laptop 
with Ekahau installed 
(Alan)

• Getting scheduled/
registered 

• Google form in the 
agenda 

• Email to LEA's twice a 
week 

• Get word out to 
Advocates

• Issue = People do not want emails about Ekahau training if they did not purchase. 

P R O V I D E  T R A I N I N G  

O V E R V I E W  F O R  L E A
G E T T I N G  S C H E D U L E D /

R E G I S T E R E D V E N D O R  S E N D  A L L  

I N F O R M AT I O N  F O R  C L A S S



S E P T E M B E R  1 - 4  
S E P T E M B E R  1 5 - 1 8  
O C T O B E R  1 3 - 1 6  
N O V E M B E R  3 - 6  
N O V E M B E R  1 7 - 2 0  
D E C  8 - 1 1

E K A H A U  T R A I N I N G  D AT E S



P R O J E C T  D A S H B O A R D
 Priority this week

S U B M I T  
C O N TA C T  

U S



P R O J E C T  D A S H B O A R D  C O N T.
 We watch the issues/risks and contact us tickets.

S U B M I T  
C O N TA C T  

U S



I S S U E / R I S K  L O G
Anything that is preventing the program or projects from moving 
forward. 



O R D E R  
E Q U I P M E N T

• Who needs help? 

• What can we do?

PA S T  D U E



E Q U I P M E N T  
D E L I V E R Y

• What's the status? 

• In progress (waiting for it 
to be delivered) 

• Completed (delivered)

T H I S  W E E K S  P R I O R I T Y



How to get in touch with the LEAs?



C O M M U N I C AT I O N
K 1 2  W I R E L E S S  I M P R O V E M E N T S



P R O J E C T  W I K I
Find the FAQ, links, meeting presentations, meeting agenda.



U E N . O R G  -  C A R E S  A C T  K 1 2  W I R E L E S S  
I M P R O V E M E N T S



FA Q  ( P R O J E C T  W I K I )

Packing slips - does the invoice or any other documents received 
from the vendor have serial numbers?  
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Q & A
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