
K 1 2  W I R E L E S S  
I M P R O V E M E N T S  

M E E T I N G # 3

C A R E S  A C T



L E A  I S  P R O J E C T  
O W N E R .  2 N D  

C O N TA C T  
O P T I O N    



A G E N D A

• Feedback on Project 
Structure 

• Review Dashboard 

• Issues/Risk Log 

• Review Project Wiki 

• Communications by Susan 
Cohen with UETN 

• Wrike Training 

• Q & A



P R O J E C T  S T R U C T U R E ,  H O W  A R E  Y O U  
L I K I N G  I T ?

Reminder to make sure 
your institutions name 

is on ALL paperwork you 
are adding to the checklists

S t a r t i n g  i n  S e p t e m b e r  
o n l y  1 7  w e e k s  t o  

D e c e m b e r  3 0 t h .  P l a n  
y o u r  i n s t a l l s  
a c c o r d i n g l y.



P R O J E C T  D A S H B O A R D
 We watch the issues/risks and contact us tickets.

S U B M I T  
C O N TA C T  

U S



I S S U E / R I S K  L O G
Anything that is preventing the program or projects from moving 
forward. 

S U B M I T  
C O N TA C T  

U S



P R O C U R E M E N T  
S U M M A R Y

• Provide an explanation of the 
procurement process for the 
department/university and 
how procurement on a 
project related to the CARES 
Act is in compliance with the 
department/university 
guidelines. Provide any 
relevant RFPs (Request for 
Purchase) related to the 
procurement process for the 
project.

T H I S  W E E K S  P R I O R I T Y



O R D E R  
E Q U I P M E N T

• Ekahau pricing expires 
8/21 

• Who needs help? 

• What can we do?

PA S T  D U E



V I E W,  P R O C U R E M E N T  
R U L E S  S U M M A R Y,  U P D AT E S

W R I K E  T R A I N I N G



W R I K E  V I E W
 List view > Filter by all active >  Priority by date



W R I K E  TA S K  S TAT U S
Each Friday update the milestones or tasks are in 
progress or completed.

H A N D S  
O N



V • Checklist for reimbursement (Packet) Aug28 New 

+· - Procurement Rules Summary @ Aug3 New 

+· - Purchase Order(s) Aug4 New 

+· - Packing Slip(s) Aug 5 New 

+· - lnvoice(s) Aug6 New 

+· - Tagged Inventory @ Aug6 New 

+· - Installation of Inventory Aug7 New 

+· Voucher(s) for Payment and Posting Aug7 New 

Provide an explanation of the procurement process for the department/university 
and how procurement on a project related to the CARES Act is in compliance with 
the department/university guidelines

A D D  P R O C U R E M E N T  R U L E S  S U M M E R Y

H A N D S  
O N



C O M M U N I C AT I O N
K 1 2  W I R E L E S S  I M P R O V E M E N T S



P R O J E C T  W I K I
Find the FAQ, links, meeting presentations, meeting agenda.



FA Q
Photo requirements, proof of purchase, packing slips (Ekahau and 
other).



Q & A
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