WHAT IS AN ADVISORY COMMITTEE?
An advisory committee may be defined as a group of persons outside the educational profession chosen from a community, state,  or nation to advise school teachers/officials regarding a school program.

WHY THE NEED FOR AN ADVISORY COMMITTEE?
There are five basic reasons for having an advisory committee: 

1.
It provides advice that is not easily obtainable elsewhere.

2.
It has important public relations potential.

3.
It offers support and advice on policies from a layman(s point of view.

4.
It can actively aid in the placement of graduates.

5.
It can assist in keeping educational programs up-to-date.

WHAT FUNCTIONS WILL THE ADVISORY COMMITTEE PERFORM?
Advisory committees often perform the following functions:

1.
Assist in making a community survey to determine the need for the program.

2.
Advise as to general training policies.

3.
Advise on the qualification of teachers.

4.
Assist in ascertaining student selection criteria.

5.
Assist in planning the course outlines and review course of studies. 

6.
Assist in the placement of students.

7.
Advise as to the adequacy and appropriateness of facilities and equipment.

8.
Assist teachers in relating their instruction to the needs of the community.

9.
Review and Recommend approval of cooperative training plans and training agreements.

10.
Recommend wage scales for various occupations.

11.
Recommend criteria for the evaluation of programs.

12.
Assist in the development of a good public relations program.

WHAT PLANNING SHOULD BE DONE?
The following suggestions are designed to help with this planning:

1.
Survey the community for the following types of information:

a.
opportunities for careers in your field.

b.
opportunities for part-time training placement in the businesses of the community.

c.
any changing pattern in the various occupational fields which would affect future employment. 

d.
vocational interests of the high school students which could be met by the proposed program.

e.
physical facilities which are available or may be acquired.

f.
follow up of recent graduating class members to ascertain the occupations entered.

2.
Formulate objectives consistent with the needs as found by the survey and recommend a plan to fulfill these objectives.

3.
Obtain approval for the plan from the appropriate school officials.

4.
Select committee members.

a.
Obtain approval from the administration for the methods of selection to be used..

b.
Criteria for selection of committee:

(1)
Interest

(2)
Experience and familiarity with crafts or occupations involved

(3)
Character and integrity

(4)
Ability to express and willingness to defend their convictions without attempting to dominate a discussion

(5)
Willingness to work and donate time

c.
Approach potential members, present your plan and explain its purpose, objectives, and benefits.

d.
Ascertain willingness to serve on the committee.

e.
Sources of nominees:

(1)
personal contacts, acquaintances of organizer

(2)
recommendations of leaders in the field

(3)
recommendations of school personnel

(4)
general meeting of interested people with nominations from the floor

NOTE:
Be sure to get a good cross section of owners, managers, employees, and recent graduates of your school working in the craft field.  Take precautions to insure than organized labor and management receive equal representation.

5.
Write letters of appointment, including the time and place of the first meeting.  These should be signed by a school administrator.

CHECK LIST FOR EFFECTIVENESS
	For Organization
1.
Is there a need? - to be determined

by a community survey.

2.
Organize and submit your objectives and aim to your administration.

3.
Obtain permission from your administration to organize the committee.

4.
Approach the prospective members

with your plan.

5.
Mail the letter of invitation to the prospective members, signed by the administration.

6.
Plan carefully for your first meeting.
	
	For Operation
1.
Start and stop on time.

2.
Operate in advisory capacity only.

3.
Have good public relations.

4.
Keep all members up-to-date on all events and happenings.

5.
Bring in key people on special problems - outsiders that are not part of the regular committee.

6.
Keep a high degree of interest and knowledge among members.

7.
Stay on the subject - keep organized and to the point.

8.
Make sure all members are involved in helping, and make everyone(s opinions known.



